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Strategic Planning Timeline & Schedule

Date Strategic Plan Mission / Vision
Friday Steering Committee Meeting
Sept. 21 Timeline, process, deliverables
Friday All Committee Meeting
Sept. 28 Mission / Vision conversation
Facilitated by: Frank Oswald
Friday Steering Committee Meeting
Oct. 19 9am - 1pm
Agenda setting for All Committee group work
Thurs. President’s Council (TBD)
Oct. 25 Mission / Vision conversation
Facilitated by: Frank Oswald
Friday Steering Committee Meeting (TBC)
Oct. 26 10am - 12pm
Tuesday Alumni & Student Intake Session
Oct. 30
Friday All Committee Meeting
Nov. 2 1-5pm
Strategic Plan group work
Friday Steering Committee Meeting
Nov. 16 2 -4pm
Review of group work & incorporation into strategic
plan template
Thursday President’s Council (TBD)
Nov. 29 Mission / Vision presentation & discussion
of 3 alternate versions
Facilitated by: Frank Oswald
Steering Committee Meeting
11am - 12pm
Mission / Vision presentation & discussion
of 3 alternate versions
Facilitated by: Frank Oswald
December | Strategic Plan draft sent to President, then
President’s Council, then Board of Trustees
January All Committee Meeting w/ President
TBD Wrap-up / discussion

Town Hall delivery - President shares Strategic Plan with broader community
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